
 

What do recruitment consultancies do? 

 

Recruitment consultancies, also known as recruitment agencies or staffing firms, 

provide services related to talent acquisition and placement for organizations 

seeking to hire new employees. Their primary focus is on identifying, attracting, 

and matching qualified candidates with job openings in client companies. Here's a 

breakdown of what recruitment consultancies do: 

Client Engagement: 

•  Recruitment consultancies engage with client organizations to understand their 

staffing needs, including the type of positions they need to fill, the qualifications 

required, and the organization's culture and values. 

Job Requirement Analysis: 

• They work closely with clients to define job descriptions and specifications, 

helping to clarify the skills, experience, and qualifications needed for each 

position. 



 

Candidate Sourcing: 

• Recruitment consultancies use various methods to source potential candidates, 

including job boards, social media, databases, industry networks, and their own 

candidate pipelines. 

Candidate Screening: 

• They review resumes, applications, and other candidate materials to assess 

qualifications and suitability for job openings. 

• Recruitment consultants may conduct preliminary interviews and skills 

assessments to gauge candidates' competencies. 



Interview Coordination: 

• They coordinate and schedule interviews between candidates and client 

organizations, ensuring a smooth and efficient process. 

Client Communication: 

• Recruitment agencies present shortlisted candidates to clients, along with 

detailed candidate profiles and assessments. 

• They gather feedback from clients after interviews and use it to refine the 

candidate selection process. 

Offer Negotiation: 

• Recruitment consultants often facilitate salary and benefits negotiations 

between clients and candidates, work ing to reach mutually satisfactory 

agreements. 

 



Reference Checks: 

• They verify candidate references and conduct background checks to ensure the 

accuracy of qualifications and work history. 

Maintaining Compliance: 

• Recruitment consultancies stay up-to-date on employment laws and regulations 

to ensure that all recruitment activities adhere to legal requirements. 

Administrative Tasks: 

• They manage administrative aspects of the recruitment process, including 

maintaining applicant tracking systems (ATS), handling documentation, and 

keeping records. 

Market Insights: 

• Recruitment agencies provide clients with market insights, salary trends, and 

competitive intelligence to help them make informed hiring decisions. 

Feedback and Follow-Up: 

• Recruitment consultants maintain communication with candidates throughout 

the hiring process, providing feedback and updates on their application status. 

• They also follow up with placed candidates and clients to ensure their 

satisfaction and address any concerns. 



 

Business Development: 

• Recruitment consultancies actively seek new client partnerships and 

opportunities to expand their client base. 

• They build a strong professional network within the industry to generate 

referrals and new business. 

Adaptation and Learning: 

• Staying up-to-date with industry trends, technology, and best practices in 

recruitment is crucial for recruitment consultancies to remain effective and 

competitive. 

Recruitment consultancy play a critical role in helping organizations find the right 

talent efficiently, especially for critical or hard-to-fill positions. Their success 

depends on their ability to effectively match candidates with clients while 

maintaining a high level of professionalism and integrity throughout the process. 

 

https://www.shelbyglobal.com/recruitment-agency-vietnam.php


 

 

 

 

 


	What do recruitment consultancies do?
	Client Engagement:
	Job Requirement Analysis:
	Candidate Sourcing:
	Candidate Screening:
	Interview Coordination:
	Client Communication:
	Offer Negotiation:
	Reference Checks:
	Maintaining Compliance:
	Administrative Tasks:
	Market Insights:
	Feedback and Follow-Up:
	Business Development:
	Adaptation and Learning:


